
1 Peter 5:1-4
Instructions for Shepherds



The leader’s qualification to encourage other leaders (5:1) 
“So I exhort the elders among you,”  
• Peter is aware of the challenges of leading others.  
• He wants to urge his brothers serving as elders to fulfill their tasks well.  
“as a fellow elder and a witness of the sufferings of Christ,”  
• Peter knows what it is like to take concern for the biblical direction of 

congregations.  
• He knows what it is like to work with a group of men that share this same 

calling and responsibility.  
• A look at the history of Peter’s relationship with Christ shows his failure to 

stand strong during the threat of suffering along with Jesus.  
• Luke 22:31–34  

• Peter knows the pressure of following Jesus and now he knows how to tap 
into the power of God through humility and dependence.



The leader’s qualification to encourage other leaders (5:1) 
“as well as partaker in the glory that is going to be revealed” 
• Peter had been with Jesus when he saw the power of the kingdom 

of God through the transfiguration of Jesus on the mountain with 
Moses and Elijah. 
• Matthew 16:28–17:8  

• Peter is confident that what God prepares in eternal glory for those 
who follow and suffer for Jesus, will be worth it all. 



The heart and service of an effective shepherd (5:2-3)
“shepherd the flock of God that is among you,”  
• Shepherds have desirable qualities elders in local churches need. 
• The elders who shepherd a local church can identify with the 

descriptions of a shepherd. 
• The people of God need the truth of God’s word to feed their 

souls and guide their lives. 
• Acts 6:2–4 

• The people of God need to be protected from false teaching and 
wolves, some in sheep’s clothing. 
• Acts 20:28–32



The heart and service of an effective shepherd (5:2-3)
“exercising oversight,”  
• Taking responsibility for lovingly overseeing the activities and 

ministries of a congregation isn’t about prestige, but humbly providing 
biblical direction.  
• Engaging in providing biblical direction for lives and ministries must 

not be avoided. 
“not under compulsion, but willingly, as God would have you;”  
• Shepherding a congregation can be challenging and demanding.  
• Shepherds are not to feel like ministry is a pain they are obligated to 

perform. 
• The drifting of the shepherd’s heart demands honest prayer, confession 

of waywardness and consistent pleading for a good heart and attitude.



The heart and service of an effective shepherd (5:2-3)
“not for shameful gain,”  
• Shepherding for the paycheck or for the accolades are shameful 

manifestations of earthly greediness. 
• Shepherds who feel they should be treated like royalty are way out 

of line.  
“but eagerly”  
• Meeting the challenges of life and ministry should be done 

delightfully and willingly.  
• We serve at the pleasure of our Lord and Savior and loving and 

serving His people should be our joy.



The heart and service of an effective shepherd (5:2-3)
“not domineering over those in your charge,”  
• Learning the grace of speaking the truth in love is important.  
• Saying hard things is never easy, but saying them without becoming 

incensed and condemning is necessary. 
• Heavy-handed leaders do not reflect the heart of the Chief 

Shepherd. 
• Luke 11:46 

“but being examples to the flock.” 
• Leaders are to serve in the strength God supplies and with the 

heart of love God provides.  
• The heart of an effect servant of the church is an example for 

other believers to follow. 



The eternal blessing of local church shepherds by the 
Chief Shepherd (5:4) 
“And when the chief Shepherd appears,” 
• The Second Coming is what all followers of Jesus anticipate. 
• Our Lord and Savior will return to initiate the visible glories of 

eternity. 
“you will receive the unfading crown of glory.” 
• The sufferings and difficulties of life and ministry will disappear. 
• Those who live with Christ-centered and others-oriented passion 

will be granted a crown of glory that will never fade or depreciate.



Questions to Consider
•Are there issues with pride and self-confidence that 
need to be confessed and forsaken in your life? 
•What are the ways God is revealing to your heart 
that you can do a better job of caring for and 
ministering to those around you?  
•How are you strengthening your consciousness of 
Jesus in life and ministry? 
• In what ways are you nurturing an eternal 
perspective?
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