
JOHN 21:15-19
JESUS CHALLENGES THE LOVING 
COMMITMENT OF PETER 



THE FIRST CONFRONTATION OF PETER (21:15)

15When they had finished breakfast, Jesus said to Simon Peter, “Simon, son of John, do 
you love me more than these?” He said to him, “Yes, Lord; you know that I love you.” He 
said to him, “Feed my lambs.”
• Peter repeatedly boasted of his loyalty in the presence of the disciples
• Matthew 26:30–35 
• John 13:37–38 

• Jesus knows that confrontation and restoration need to occur in the presence 
of the disciples
• “Jesus said to Simon Peter, “Simon, son of John” - Jesus uses Peter’s full name 



THE FIRST CONFRONTATION OF PETER (21:15)

• “do you love me more than these” – the “more than these” comparison can be 
taken in one of three ways
• "Do you love me more than you love these disciples?" – nothing recorded in John’s gospel 

indicates this is Peter’s feeling
• "Do you love me more than the familiar life of fishing?" – possible, but why would Jesus only 

address Peter – all the disciples sitting there went fishing
• "Do you love me more than the other disciples love me?" - Peter made repeated personal 

comparative boasts and all the disciples knew it
• Peter declares his personal devotion to Jesus the night He is betrayed

• John 13:37 

• Peter’s personal determination is insufficient
• The three denials of Peter tie into the three questions Jesus is about to ask Peter



THE FIRST CONFRONTATION OF PETER (21:15)

“Simon, son of John, do you love me more than these?” He said to him, “Yes, Lord; you 
know that I love you.”
• One popular interpretation of this passage focuses on the two different words 

for love used in this exchange between Jesus and Peter – agape and phileo
• Essence of this interpretation: Peter is so humbled by his denial of Jesus the 

most he can claim is a lesser love for the Lord. Jesus then makes Peter squirm 
by using phileo at the third inquiry



THE FIRST CONFRONTATION OF PETER (21:15)

Some problems with this interpretation:
1. John uses both words for love (agape & phileo) interchangeably

• The description the “disciple whom Jesus loved” uses both verbs
• John 13:23; 21:7; 21:20 
• John 20:2

• Additional places where John uses the verbs interchangeably 
• John 3:35 
• John 5:20
• John 11:5 
• John 11:36

2. John uses different terms when writing for stylistic variation
3. When Jesus asks the questions in verses 15 and 16, “do you love (agape) me?”, Peter says, 

“Yes, Lord.” Peter does not stop and qualify, “No, Lord. I can only say I phileoYou.”



THE FIRST CONFRONTATION OF PETER (21:15)

“Simon, son of John, do you love me more than these?” He said to him, “Yes, Lord; you 
know that I love you.”
• The first question goes right to Peter's heart
• Peter does not answer by declaring the superiority of his love in comparison with others 

• He said to him, “Feed my lambs.” – Jesus accepts Peter’s pledge of love and 
commissions him
• The commission to “feed my lambs” indicates that in addition to evangelism, Peter also has 

a pastoral role 
• When the Lord enables us to be Christ-centered, He also enables us to be others-

oriented



• The second confrontation of Peter (21:16) – 16 He said to him a second time, “Simon, son of 
John, do you love me?” He said to him, “Yes, Lord; you know that I love you.” He said to him, “Tend my 
sheep.” 
• The third confrontation of Peter (21:17) – 17 He said to him the third time, “Simon, son of John, 

do you love me?” Peter was grieved because he said to him the third time, “Do you love me?” and he 
said to him, “Lord, you know everything; you know that I love you.” Jesus said to him, “Feed my sheep. 
• Peter is grieved because Jesus asks him three times if he loves the Lord

• Peter denied the Lord three times
• Jesus asks Peter to examine his heart three times 

• We tap into the Lord’s resurrection power through Holy Spirit inspired humble dependence 
on the grace and mercy of God
• “Lord, you know everything; you know that I love you.” - Peter appeals to the sovereign 

knowledge of the Lord Jesus Christ
• Such a statement loudly affirms the deity of Jesus
• “Feed my sheep”
• Love for the Lord shows itself through a heart that finds joy in serving others

• John 13:34–35



THE CONFIRMATION OF PETER’S LOVING LOYALTY (21:18-19)

18Truly, truly, I say to you, when you were young, you used to dress yourself and walk 
wherever you wanted, but when you are old, you will stretch out your hands, and another 
will dress you and carry you where you do not want to go.” 19 (This he said to show by 
what kind of death he was to glorify God.) And after saying this he said to him, “Follow 
me.”
• Peter may be feeling a bit raw and week from the threefold admonition
• Jesus gives encouragement to Peter by telling him he will be faithful to the end
• The same truth applies to us
• Philippians 1:6
• 1 Thessalonians 5:23–24 



THE CONFIRMATION OF PETER’S LOVING LOYALTY (21:18-19)

• “when you were young, you used to dress yourself and walk wherever you wanted” –
as a young man Peter takes care of clothing himself and going about as he 
wishes
• “but when you are old, you will stretch out your hands, and another will dress you and 

carry you where you do not want to go.”
• Jesus speaks to the later part of Peter’s earthly life 
• “stretch out your hands” is a phrase indicating crucifixion
• Having someone dress him means at this event he will not choose how he 

wants to be clothed
• Then people will carry Peter where he does not want to go, meaning he is led 

to a place of death



THE CONFIRMATION OF PETER’S LOVING LOYALTY (21:18-19)

• (This he said to show by what kind of death he was to glorify God.) – as a word of 
encouragement to Peter, Jesus confirms Peter’s God-honoring faithfulness to 
the very end
• Whenever a follower of Jesus follows the Lord in suffering and in death, God is glorified

• 1 Peter 4:14–16 

• This is the fruit of humble submission to Jesus

And after saying this he said to him, “Follow me.”
• This is the call to come follow Christ in a life of love, obedience, service and 

suffering
• We follow Jesus by His grace and for His glory



QUESTIONS TO CONSIDER

•What does this passage teach you about confrontation of human 
resolve and restoration to the resources of gospel grace?
•Why is it dangerous is it to get into comparisons of personal 

commitment and loyalty to Jesus?
• In what ways does your heart need to become more Christ-

centered?
• In what ways does your heart need to become more others-

oriented?
•How is it encouraging to you to know that the work Christ began in 

you He will bring to completion?
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