
Acts 20:28-38
Shepherds are Responsible for Caring for the Church



Shepherds need to feed and protect the flock 
(20:28-32)
28 Pay careful attention to yourselves and to all the flock, in which the Holy Spirit has made 
you overseers, to care for the church of God, which he obtained with his own blood. 
• Paul asserts that elders, pastors, and overseers need to be attentive to themselves and the 

church under their care
• “to yourselves” – Shepherds need to learn and walk in truth, so they can teach and 

encourage others to do the same 
• Regular examination of our lives in the light of truth is important
• Lamentations 3:40–41 
• Pastors set an example, so how they live is important
• 1 Timothy 4:12 

• “and to all the flock” – Good shepherds are attentive to the entire church giving guidance, 
protection, and provision
• 1 Peter 5:1–3 

• There is to be no ethnic favoritism 
• There is to be no partiality regarding the social status of the sheep 
• Partiality practiced by shepherds or sheep is harmful to the entire flock

• James 2:1 



Shepherds need to feed and protect the flock 
(20:28-32)
• “in which the Holy Spirit has made you overseers” – God’s sovereign hand is on those He 

burdens and directs into ministry
• 1 Timothy 3:1 
• An internal unction produces a humble desire to lead and care for the flock of God, which in turn is 

confirmed by elders and ultimately supported by the congregation
• Paul witnessed the Holy Spirit’s work in these MEN and appointed them to the office to shepherd the 

flock of God in Ephesus
• Overseers (elders/shepherds) are inspired and empowered by the Holy Spirit to be Biblical and 

faithful caregivers for the sheep in the church
• “to care for the church of God”

• Paul has no hesitation in saying the local church in Ephesus is the church of God
• The sheep in the church are not to be given everything they want, but guided to where they need to 

be
• “which he obtained with his own blood.” – every local church is an assembly of blood-

bought saints
• This is a glorious redemption
• This is a holy obligation 
• The blood of Christ purchases the sheep and the shepherds are to care for them accordingly 



Shepherds need to feed and protect the flock 
(20:28-32)

29 I know that after my departure fierce wolves will come in among you, not sparing the flock; 30 and 
from among your own selves will arise men speaking twisted things, to draw away the disciples after 
them. 
• Enemies of the church will come from without and within
• First, attacks come from without – “29 I know that after my departure fierce wolves will come in 

among you, not sparing the flock;”
• Wolves come in among the flock in sheep’s clothing
• The shepherds and the sheep are to be on guard against the infiltration of people embracing false doctrines 

and worldliness
• Second, attacks come from within – “30 and from among your own selves will arise men speaking 

twisted things, to draw away the disciples after them.”
• Attacks from within can come from leaders and church members who stray from Scriptural and Christ-

centered truth
• We are constantly learning and growing, and that is good when it is confirmed by Scriptural consistency 
• Deviations from truth are subtle, but they are dangerous departures 
• Teaching is dangerous when it is warped by feelings and self-centered thoughts

• Romans 16:17–18 
• Colossians 2:8 

• “speaking twisted things” – rather than plain and straight Scripture, the teaching of deceived deceivers is 
shaped and formed to be palatable  
• The truth and the sheep are taken in directions they are not intended to go
• People will become comfortable with warped and distorted ideas 



Shepherds need to feed and protect the flock 
(20:28-32)
31 Therefore be alert, remembering that for three years I did not cease night or day 
to admonish every one with tears. 
• “be alert” - shepherds stay attentive to matters outside and inside the church that 

can have an unhealthy and unholy influence
• Paul set a consistent example of diligent protection and admonition for three years
• “with tears” - Paul wasn’t a cold and emotionless teacher
• Shepherds need to be prepared to get involved in order to teach and protect the 

flock
• Paul showed them how it was to be done
32 And now I commend you to God and to the word of his grace, which is able to 
build you up and to give you the inheritance among all those who are sanctified. 
• Though Paul will be gone, the presence and power of God will abide among them
• “word of his grace” - Scriptural truth and direction 
• God is with us, and the knowledge and application of Scripture will mature and 

sanctify the church 



Others-oriented service exemplified (20:33-35)

33 I coveted no one’s silver or gold or apparel. 34 You yourselves know that 
these hands ministered to my necessities and to those who were with me. 
• Many orators and teachers made money as itinerate speakers
• Paul makes it clear that he is not in the ministry for money
• His credibility is not made evident by his possessions or his wardrobe 
• To protect himself from the charge of taking financial advantage of the 

church in Ephesus, Paul earned his living and received assistance from other 
congregations
• Paul not only provided for his own needs, but he also provided for the needs of his 

associates
• Paul desires to protect the reputation of his gospel ministry from false charges
• Paul teaches that it is appropriate for pastors to earn a living from the churches they 

serve
• 1 Corinthians 9:13–14 
• Galatians 6:6 



Others-oriented service exemplified (20:33-35)

35 In all things I have shown you that by working hard in this way we must help the 
weak and remember the words of the Lord Jesus, how he himself said, ‘It is more 
blessed to give than to receive.’” 
• Paul sets an example as an others-oriented ambassador for Jesus
• The statement of Jesus, “It is more blessed to give than to receive,” is not exactly 

recorded in any of the gospel accounts
• It was shared with authority and should be received as authoritative
• Giving is a greater blessing the getting

• Principles to live by:
• Don’t participate in the idolatry of covetousness 
• Colossians 3:5 
• Giving to others will be a blessing to you
• Luke 6:38 



Prayerful send-off (20:36-38)

36 And when he had said these things, he knelt down and prayed with them all. 
- Paul concludes his instruction to them in prayer
- They probably joined him in praying 
37 And there was much weeping on the part of all; they embraced Paul and kissed 
him, 38 being sorrowful most of all because of the word he had spoken, that they 
would not see his face again. And they accompanied him to the ship.
- A significant bond of love in Christ has been formed between Paul and the Elders 

from Ephesus
• The elders showered Paul with affection 
- In departures of servants of God we have come to know and love, we send them 

off with affection and prayer
- We rejoice in knowing that wherever God keeps us or takes us, we will all be 

Christ-centered and others-oriented for His glory



Questions to Consider

• How can you respond better to the leadership of your elders 
as they feed and protect the flock?
•What are some of the attacks from without the church faces?
•What are some of the attacks from within the church faces?
• How can you be attentive to guarding against twisted things 
that come from within the church?
• In what ways can you be more others-oriented in your service 
to others in the church?
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